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Bo3aencreme ote4yecCTBeHHOM HayYKM

Ha KOHKypeHTocnocobHocTb AlIK HATT

Hauy
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ArpoBuotex. leHeTvka - 14%
Arpobuorex. PacTenneBoCTeo - 12%
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bropedaitHuHr . 0,6%

UcmoyHuk: MHA2Uc BLLIS no 0aHHbIm HATT
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B 3aTpaTtax Ha uccinenoBaHus -4
B 06/1aCTH arpapHbIX HayK JIOMMHUPYET roCyAapCcTBO  HAT

accouvauns
Tpaucdepa rexHonoTi
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UcmoyHukK: MHA2Uc BLLI3 no 0aHHbIM Poccmama



focyaapCcTBEHHbIN CEKTOpP AOMMHUpYeT “
kKak ncnonHurtenb HUOKP B arpapHbIX Haykax i

HauyionansHas

CTpYKTYpa TEKYLLMX BHYTPEHHMX 3aTPaT Ha UCCIea0BaHUA U Pa3paboTKu
B pa3pe3e HanpaBaeHU ncciegoBaHum
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UcmoyHukK: MHA2Uc BLLI3 no 0aHHbIM Poccmama



Po/ib KOMMYHMKaLNA -4
MeXXAay Y4aCTHUKaMm TpaHcdepa TeXHOJI0MMmn HATT

HauyionansHas

CNnoXHOCTK poCTa MHHOBaLI,MOHHOﬁ aKTUBHOCTU BU3Heca
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B T.4. DrOpOKpaTMYECKUi hakTop 64%
OtcyTcTane ananora Gu3Heca 1 Hayku _ 82%
Mpobnemsl PuHaHmposaHmua VP _ 73%
VHble NPUYMHLI - 18%

NcmoyvHuK: MHA2Mc BLLIS no 0aHHbIM 3KCrepmHo20 onpoca



dakTopbl, 3aTpyAHAIOLIME COTPYAHUUYECTBO }4
Haykun n 6usHeca wly

OrcyTcTaue y obeix CTOpoH noTpebHocTu B coTpypHudecTse G /'
HegoctynHad Ans Guskeca LieHa HaydHbix paspadotox GG /1Y%

Cniabbit cnpoc busHeca Ha MHHoBaLY -
HepocTaTouHoCTb MHOpMaLWm 0 noTpebHocTAX GiaHeca I, 40
OrcyTCTBME MHAOPMALMK O BOSMOXHOCTSIX B3aUMOAECTBHS I, 40

Cnabas 3alpLeHHocTb IP K
Bbicokast CTeneb pucka I, 35
HeaHaHue dhopM 1 METO0B COTPYAHUYECTBA L KN
Hu3kuit ypoBeHb JOBEPUA K NapTHepam I 7

NcmoyHuK: HATT, AUUPP u Corestone
Mo 0aHHbIM KOMM/AeKCHO020 MOHUMOPUH2a U 8bIAB/AEHUSA POU PA3AUYHbIX UHCMPYMEHMO8 8 . Bce pecnoHAeHTb
cucmeme UHHOBAUUOHHO20 MeHeOXMeHmMa KomrnaHul 8 peauoHax Poccuu. 2019-2020



CTpaTternyeckume npmopuTteTbl AeATes/IbHOCTU

HAT T
B 2020 roay
HauvoHanbHas
accoumaums cogeiicTBre cosgaHunio 61aronpuaTHbIX YC10BUIA
AJ1Is1 pocTa npeanpmMHMMaTe/IbCKON aKTUMBHOCTH
TpchcbeP? pa3paboTynKoB NpUKIagHbIX HayYHbIX ngeim
TEXHOJIOrMMn
Pa3suTme BU3Hec-KOMMyHMKaLM B chepe Co3pgaHune permoHanbHbix dunmanos HATT,
TpaHchepa TEXHO/IOMMIN, BKAKOYAA OHNanNH bopMUpPYOLWMX NHHOBALLMOHHbIE HAY4YHO-
cepBUCHI U UMPpoBbie NIaTPOPMblI TexHonornyeckue ueHTpbl (MHTL) 1 Hay4yHoO-

obpasoBaTenbHble ueHTpbl (HOLL)

Pa3BuTMe npodeccnoHasibHbIX KOMNETEHLU NN

YYaCTHMKOB pPblHKa TpaHcdepa TEXHONOTUN OKa3saHue coaeincTBmA Pa3BUTMIO MPOrpamm

MHHOBALMOHHOIO Pa3BUTUS KOMMNaHUM
C roCy4apCTBEHHbIM y4YacTUeEM

Copeicteme B pa3sBUTUN HOPMATUBHOTO
perynmpoBaHua, HanpasaeHHOro
“3\% Ha nosblweHne 3dpGeKTUBHOCTH
g’l(‘)";? KOMMepLMann3aLmnm pesyasraTos
MHTENNeKTYaIbHOM AeATeNbHOCTU U
TpaHchepa TEXHONOTUN




Pa3paboTky nakeTa TUNOBbIX AOKYMEHTOB ynpasneHua PU/L

Cuctema ynpasneHusa PUl
B YHUBEpCcUTeTax U Hay4dHbIX LeHTpaX

Peanusauuna npoekta BKAKOYaeT:

@

YHUBEPCUTETAX M HaYYHbIX LLEHTPaAX:

MonuTtukm B obnactu ynpasneHuna PUL;

MonoxeHns o LeHTpe TpaHchepa TEXHONOTUI;

MonoxeHnsa 0 KOMUCCUK NO UHTENNEKTYaNIbHOM COBCTBEHHOCTY;
MNonoxeHna 0 KOMUCCUMN NO HEMATEPUAJIbHBIM AKTUBAM;
lMonoxeHua o ctumynnposaHum astopos PU/L;

YBegomneHua o cosgaHuu PUL;

Jlorosopa nepeaayu npas n 0 COBMECTHOM MaTEHTOBAHMUM.

Co3paHue MerKBY30BCKOTO LIeHTPa TpaHchepa TEXHONOTUIA;

MpoBeaeHne mMeponpuATUIA NO NOoNynApusaLmMmM U BOBAEYEHUIO B paboTy
NPOPEKTOPOB BY30B, OTBETCTBEHHbLIX 33 WMHHOBAUMWW, PYKOBOAALWMX NUL,
HayYHbIX OpraHW3aLKWN, a TaKXKe LIMPOKOro Kpyra aKcnepTtoB B obnactu
TpaHchepa TEXHONOTMM U BCEX 3aMHTEPECOBAHHbIX Y4aCTHUKOB PbIHKA.

MunoTHble NPoeKTbl N0 BHeAPEHUIO
CUCTEeMbl NIAHUPYETCA peanunu3oBaTb
npu noaaepKKe seayL,ux By3oB
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CEYEHOBCKUI
YHUBEPCUTET

NALIMOMARLH A
WOCNEQOBATEALCKMA

Tomckui
roCy/lapCTBEHHLIH
VHHBEPCHTET

Pe3ynbTaTbl peannsauum npoekKra:

v

v
v

Co3paHune Ha ocHoBe rpynnbl HATT KOHCYNbTaUMOHHO-BHEAPEHYECKOro LUeHTpa AaS8 NOMOLWM BO BHEAPEHUU AOKYMEHTOB, a
TaK¥e MOHUTOPUHIa NpoLecca BHeAPEeHUS;

BHeapeHue cuctemol ynpasnenua PUL 8 Ton-200 yuebHbIX M HAyYHbIX OpraHU3aumi;

Peannsaumna uMppoBOro peleHna CUCTEMbl B paMKax CO34aHMA eAMHbIA CUCTEMbl YynpaBAeHMA ANA Yy4ebHbIX M Hay4HbIX
opraHu3auui;
Pa3BepTbiBaHWE HAa OCHOBE KOHCY/1IbTAaLMOHHO-BHeAPEHYeCKoro ueHTpa HATT mexBy30BcKoro LieHTpa TpaHcdepa TEXHONOTUNA.



LindbpoBasa nnardopma HATT

NoBecTtKa lNpoeKTHOro komuteta HATT:

* OpueHTauMnA Ha NHTEpPECHI TeX, KTO CO3AaeT CNPOC HAa TEXHOOTUN;

* WNHPpacTpyKTypa AN 3PPEKTUBHLIX BHYTPEHHUM KOMMYHUKALUUN MeXAYy Y4Y4aCTHMKaMM Nnatdopmbl
(nopTtan);

* BcTpoOeHHblie BO3MOXHOCTMN MO MAPKETUHTY TEXHONOTUN;

* HeobxogmMmocTb BHEAPEHUA €AMHOro CTaHAapTa NpeacTaBAeHns MHGopmaumMm 0 TEXHONOTUAX;

* BO3MOHOCTb PaHXMPOBAHMA TEXHONOTMW He TONbKO Ha OCHOBAaHUW YPOBHA TEXHOJIOTMYECKOMN
FOTOBHOCTU, HO U YPOBHEN NPOMBbILLJIEHHOW N PbIHOYHOW FOTOBHOCTY;

* BO3MOHOCTb HAaKOMEHUA KJAUEHTCKOrO NyTy;

* BO3MOMKHOCTb pexmMma KoOHPUAEHUMANbHOCTU (Npu HeobxoanmocTw).

Pe3ynbraTbl peannsauum npoekKTa:

v' HaKonneHue v BbiABAEHMNE YCNELLHbIX NPAKTUK MO TpaHCchepy TEXHONOTUA;
v Undposasa cuctema otcnexmsaHuna npas Ha PU/.



HauuoHanbHasa accoumauums TpaHcdepa TeXHOJI0Mrmm

HalyiokasHas

18 komnanuii n kopnopaumii 13 HayuHbIX 1 06pa3oBaTeNbHbIX
OopraHmM3aumim
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Cnacunb6o 3a BHMMaHue!

AHHa XBopocCTAaHas
Bpuno UcnonHuutenbHoro aupekrtopa HATT, PhD
ak@rusnatt.ru



