Wageningen University and Research

Mission and strategy
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WUR

50 miles southeast
of Amsterdam



WUR - The brain trust for agri-food sector

" The science - education - market driven strategy

" UN - Sustainable Development Goals

" Food Valley: cluster of agri-technology start-ups and
experimental farms, academia and entrepreneurship.
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Dutch Agro-Food Sector
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Dutch Knowledge & Innovation Strategy




Strategic Plan WUR 2019-2022

Strategic Plan
2019 | 2022
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Core activities

Research Education Value creation
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Our ambition:
Education & research with impact

Main global challenges
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The WUR domains in Life sciences

Society & ® Behaviour studies
well-being

" Food security
® Institutions

" Consumers

® Citizens

" Sustainable agriculture
" Nutrition and health
" Sustainable fishery
" Biomass
" Chains

® Marine resource
®| and use
® Nature

Food & biobased Natural resources
production & environment
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®" Water management
" Competing claims
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Main focus areas

" Food security

" Circular economy & Bio-economy

® Resilience and Climate change

" Water and Soil (water-energy-food nexus)

" Metropolitan Solutions and Regional Development

" Synthetic Biology




Strategic Research and Investment themes

Research themes

® Circular and climate-neutral

" Food security and valuing
water

® Nature inclusive and landscape
® Safe and healthy
" Data driven and high tech

Investment themes

Connected
circularity

The protein
transition

Digital twins




The Golden Triangle

Collaboration government, businesses, research and education
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Our approach: two worlds - one WUR

Wageningen University
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-Turnover > € 700 min
-5,000 employees

Wageningen Research

-12,000 stud. (> 100 countries)
-30 locations in The Netherlands,
-International offices in Ethiopia and China
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WUR's structure

Institutes

Applied science
5 research institutes

University

Fundamental science
20 BSc, 30 MSc, 6
PhD schools
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Supervisory
Board

Executive
board
Wageningen Academy Concern Staff
Facilities & Services Corporate Strategy & Accounts

. ’ . Food & Environmental . .
Plant Sciences Animal Sciences . ) ) Social Sciences
Biobased Sciences Sciences
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Value on the campus

11041
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International collaboration
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EUROPEAN
COMMISSION

Competitive
Industries

rExcellent
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MFF 2014-2020: 959.99 bin. €
Horizon 2020: 79.00 bin. €




QOutcomes Horizon 2020: WUR 2014-2017/

231 funded projects (43 coordinating)
Success rate ~22%

Top 70 Universities

Agro-food projects WR 1st and WU 5th
EU contribution 128 million euro




Thank you for your attention

https://youtu.be/ue5UAFEg z8
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https://youtu.be/ue5UAFEq_z8

The matrix structure

Wageningen University
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Bachelor's and Master's programmes

PhD training
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